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(Five Simple Choices: Principles of Self Leaderyh
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9 Completely abandoning blame and excuses
9 Identifying goals and creating plans
9 Continuous Self Development

\9 Crafting an intentional image )
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/OracIeLeadership: Dynamic Personnel Leadersh
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become a force of nature
9 Earn enthusiastic buin
9 Get input t without getting resistance
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ﬁFTSSaIes: The Art of Influencing Buying \
9 Everyonas ready to buyt the question is: Buy what?
9 It is never only pricd even if they say it is only price.
9 Uncovering actual buying motivations
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9 Creating a lead generation/prospecting plan
9 Connecting sales to fulfillment

QDeveIoping sales staff and sales leadership /

@sinessx/lodel Development \

9 It has to work on paper BEFORE it can work on the
ground

9 Connect Sales/Operations/Finance into @ystem

9 Use TOC to identify where you are and to change ON
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9 Your Systems run your businesgour people run your
systems

9 Scalability: Are you ready for growth?

9 Simplicity is the keyt almost every system is more
&omplex than necessary /

N Co pr—




